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What is

Summit, Network, Training, Conference

The Greater Philadelphia Leadership Exchange is an initiative of the Economy
League of Greater Philadelphia to develop leaders of business, civic, and
government organizations into visionaries dedicated to strengthening Civic
Muscle in our region and others. Through in-region programming and out-of-
region learning visits, the Leadership Exchange provides a unique opportunity
for participants to build connections with top business, civic, and governmental
leaders and to develop a deeper understanding of the Philadelphia and host
region. Since the inception of the Leadership Exchange in 2005, the program has
had a strong track record of exposing participants to new insights and ideas,
forging connections across sectors and industries, and strengthening a
community of leaders who are shaping the region’s future.

Who Qualifies?

What Will We
See and Do?

What is
Included?

Current and Emerging Leaders

A leader is someone whose ideas make waves...

The ideal attendees for this conference are people whose actions, ideas, and decisions will affect a
large group of people. It may relate to their employees, coworkers, local community, or online
community, but ideally those in this network make an impact. By bringing leaders together to learn
and collaborate, we build civic muscle, creating a group of passionate people who are equipped to
solve complicated, cross-sectoral challenges together. All industries are represented, and we work
to reflect regional demographics in our attendees.

Detroit: Downtown, Midtown, Neighborhoods, and Suburbs

Learning from a city like our own, seeing how they do it differently...

Detroit is a city very similar to Philadelphia (it is a rust belt city, close to a river and nestled among
several other major cities, with nearly the same acreage, with a high minority population and high
poverty rates), and dissimilar in many ways (it is younger and built around the automobile,
historically a single-industry town, and has big mid-western energy). By learning from our
counterparts, we will see ways that similar problems are solved in a uniquely Detroit way, and
make space through conversation to exchange ideas.

Four Days of Conference!

October 1-4 in Downtown Detroit

All meals (except the optional Dinearound), on the ground travel, and materials are included in the
ticket price. We have over 50 speakers, 10 hours of workshops and networking, 8 options for
regional explorations, and much more!

Cost Topics Details Contact

For-Profits over $10M: $700 e Future of Work e Applications close 1800 JFK Blvd, Suite 460
Non-Profits, Government, or e Education July 30 Philadelphia, PA 19103
companies making under $10M: $500 e Philanthropy e https:/economylea (215) 875-1000

e Public Health

e Urban Planning

e |nnovation... &
more

info@economyleague.org
https://economyleague.org/

gue.typeform.com/

Detroiters


https://economyleague.typeform.com/Detroiters
https://economyleague.typeform.com/Detroiters
https://economyleague.typeform.com/Detroiters
mailto:info@economyleague.org
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GPLEX 2022, Detroit

Spotlighting and dissecting examples of successful cross-sector
W h at collaboration
a re t h e At GPLEX we cover a huge variety of topics. Our theme this year is “Stellar Cross-
Sector Collaboration in Detroit,” which touches almost every industry, lifestyle, and
m demographic in the city. In order to choose topics for panel discussions, regional
I O I cs 7 explorations, and workshops, GPLEX Director Kiersten Mailler spent 6 months
] interviewing Detroit leaders to learn about the most high-impact and unique ideas

that Detroiters are working on. *Some details are subject to change...

Use this guide to learn about which topics are encompassed in each presentation, panel, or discussion...

RELATED TOPICS
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Main Stage Topics Main stage topics were chosen because nearly everyone interviewed mentioned
them in some way, and these ideas are “must-learns” from Detroit, and all attendees
will attend these talks...

e Detroit’s Downtown Renaissance: The Central Business District of Detroit has

transformed in the last 10 years from a mostly abandoned ghost town to a
thriving and energetic center. We will learn how from the people who made it
happen.

e Philanthropy and Major Donors’ Impact on Detroit: Philanthropy has changed

the face of Detroit and the way it operates in the last few decades. Very few
major projects or social endeavors take place without the involvement of a
donor.

o Education + Employment Pipelines: Detroit’s economy has been historically

dictated by a single industry (automotive manufacturing), so the workforce is
mainly prepared for an industry that is losing prominence. Detroit educators
are setting up systems to fix this.
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e  Community Engagement and Development: Detroit is a pioneer in civic
. @ @ engagement strategies, and as the city undergoes development, specialists
@ . = have implemented standard practices that should be employed everywhere.
5

e /nnovation. New and exciting ideas about how to change the world!
Innovation covers most sectors, but we will hear from several groups
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working to transform the city through cross-sector strategies.

. ) Regional Explorations are places and issues that are unique and telling about the Detroit region: these
Regional Explorations . L. .
are places that we will learn from by experiencing them in person...
Regional Explorations (RegEx’s) will take place over the course of two days, and attendees will go to two
of eight possible locations. One of the days will be assigned and attended with workshop groups, the

others are chosen via sign-ups. Exploration locations include:

e Marygrove Conservancy: A conversation about community and education at a recently
established campus for pre-K through college education. The campus director will give us a tour
of the space and discuss her approach to community, incubating small business, and leadership.

. Location TBA: Manufacturing: The planning team is currently searching for a manufacturing
facility for a group tour. Manufacturing has been Detroit’s largest industry for nearly a century.

. Michigan Central Station + Corktown: Ford + Google Innovation Hub: A trip to the new
innovation campus that has revamped Detroit’'s famous Michigan Central Station and brought
new life to a long-abandoned site. We will explore ways in which this project changes the tech

sector, transportation, and how the community is involved.

Livernois Fashion Corridor: Live6 CDC: The Avenue of Fashion is a Detroit mainstay that is
benefitting from new, concentrated investment. We'll hear from the forces behind this
movement, and the entrepreneurs who are benefitting from the collaborative strategy.

. Detroit Arab-American Museum + Hamtramack: The Detroit region has one of the highest Arab-
American populations in the country, and the ways that demographics are concentrated reveal a
story about culture, land use, politics, and property values.

e  The Riverwalk + Dequinder Cut: We will visit and walk two major recent green space
developments and see how influencers of change employ inclusive strategies, negotiate with
land owners, and create a space that is accessible and democratic.

e  Eastern Market + Keep Growing Detroit: Detroit’s Eastern Market is a unique and long-surviving
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space where merchants, farmers, and food distributors gather from all over the region on a
weekly basis. This food hub has a fascinating history and a bright future, thanks to economies of
scale and creative partnerships

e  The North End Neighborhood: A concentrated example of history, land use, housing, and
demographics: we will enjoy a tour of this dynamic neighborhood with Detroit’s historian, and
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15-20 groups of 8-12

discuss how policies and investment affect development on a neighborhood scale.

Workshops

@ @ % } The workshop setup for this conference is something new we're launching this year: groups will

% @ . have about 8 hours together to work through a huge variety of complex topics. Working groups

@060

will be assigned by interest area, and we are working to make each group as diverse as possible.
These will be spaces to discuss issues that may not be covered explicitly in other sessions.
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